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1. Project Goals
A. To review, assess, and analyze previous research on the gaming industry and the
potential impacts of a Nuclear Waste Repository and/or Temporary Waste Repository on
the industry.
B. To clearly define unassessed questions regarding impacts of waste repositories on the

gaming industry of southern Nevada.

C. To survey and collect attitudes, ideas, opinions, studies, and plans of the gaming industry
decision makers relative to impacts of waste repositories including but not limited to:
perceptions of conditions of most likely scenarios and worst-case scenarios (these
scenarios will be defined by the interviewees); costs of scenarios to on-going business
activity (for example, costs explicit with interruptions of commercial activity for certain
periods of time, or costs inherent in lost patronage due to customer reluctance to come
to southern Nevada); the impacts of perceptions upon business planning, particularly
planning for site expansion and new site location.

la. Focus of Study

The study will focus upon organizational and institutional responses and behaviors. The focus
will be upon ideas and attitudes and decision making perceptions of leaders of the largest public
corporations, private corporations, and independent operators of casino-tourist facilities, gaming
equipment and supplier companies who are located in Nevada and also ones located elsewhere
who interact with Nevada concerns or who potentially may be investors in southern Nevada.

2. Overview

The general need for better understandings about investment decisions in this fast expanding
gaming and tourism industry is juxtaposed with the advent of planning for nuclear waste disposal
in southern Nevada and the potential transportation of nuclear waste materials though the
southern Nevada area. There is a need to describe how planners and decision makers in the
local gaming tourism industry and the gaming industry generaily perceive the potentialities of
siting nuclear waste facilities in Nevada. How do they view the expected likely scenario and
potential worst-case scenario.
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Gaming drives the economy of southern Nevada. The gaming industry and related tourist
industry provide the largest share of employment and the largest sector of the taxation base of
southern Nevada (Clark County). The southern Nevada economy also drives the economy of
the State of Nevada. The local economy is among the fastest growing economies in the Nation.
The local casino industry is the leading site for the casino industry and general gaming industry
in the United States. Visitor volumes (for Clark County) have grown steadily for the past
decade from 11.6 million per year in 1983 to over 22 million in 1993. Gross gaming revenues
have climbed from $1.88 million to $4.66 million over the same time. This growth has propelied
the construction of mega-hotels giving the Las Vegas metropolitan area the largest number of
hotel rooms of any area in the nation. There are now over 86,000 rooms, up from 53,000 just
ten years ago.

Nevada enjoyed a monopoly status in the casino industry from 1931 to 1978. From the latter date
until 1990, the industry maintained a regional and western United States monopoly. However,
now all that has changed. Ten states located in all regions of the country permit commercialized
casino gambling. Indian reservations in a score of states have casino gambling as a result of the
Indian Gaming Regulatory Act passed by Congress in 1988.

The casino industry is open. It is no longer confined to a few geographical areas. Customers
(or gamers) can participate in legalized gambling in many locations, most of which are closer
to their homes than southern Nevada. The industry’s entrepreneurs can make capital and
managerial investments in casinos throughout the Nation and across the globe. An artificial
restriction on local industry participation in gaming outside of the state of Nevada (The "Foreign
Gaming Rule") was completely removed in 1993 by legislative action. Moreover the success of
the industry has led to desires for expansion and also released capital funds controlied by banks,
bonding houses, and equity markets for investments in casino expansions. Current expansion
of tourism activity in southern Nevada is occurring as a result of concerted efforts to reach new
customer bases and to capitalize on a full range of activities that are afforded the visitor to a
location with a multitude of large companies offering many attractions that go beyond merely
gambling activity.

Two time lines need to be presented to these decision makers. There is the possibility that a
temporary nuclear waste storage facility could be located in southern Nevada in year 1998, and
that a potential permanent repository facility could be located in the area in year 2010. Are
these time lines affecting planning today? Do they affect site location or expansion plans? Do
industry decision makers foresee public perceptions of waste sites affecting public patronage of
their industry locations? What costs do they anticipate and what economic impacts on their
operations do they anticipate because of the potential location of a waste site, or in event of
actual siting of waste facility?
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3. Research Plan, Methodology. and Activities

This study will complement existing surveys of impacts and the gaming industry. The basic
methodology will consist of collecting information from leading decision makers in the casino
gaming industry of southern Nevada, decision-makers of the gaming industry in northern Nevada
and in other jurisdictions. These other decision makers will be ones who potentially view
southern Nevada as a site for their gaming business activities in the fuwre.

A list of interviewees’ businesses which will be contacted will be drawn from lists of gaming
properties in the state of Nevada generated by the Gaming Control Board as well as lists
published in trade media. All public corporations with casinos in southern Nevada will be
contacted, in addition to all other major properties (ones with gaming revenues over $72 million
annually). There are approximately 20 such companies (companies with multiple properties will
be subject to singular interviews). A one-half sample of medium sized properties will be
selected, with an attempt to balance those interviewed between three areas--the Las Vegas Strip,
Downtown Las Vegas, and the surrounding parts of the urbanized area (Boulder Highway,
northeast and northwest suburban area). This will constitute about 20 interviews. A sample of
20 additional smaller casino properties will be approached as well. Some corporate offices (for
example, Caesars, Aztar, Boomtown, Elsinore, Hilton, Promus) are located in other places-—-
California, Arizona, Tennessee, New York--so the interview process may involve some
travelling.

Also some major casino companies that do not presently operate facilities in southern Nevada
may also be contacted. These include public corporations that offer major products to the
industry, and ones which operate casinos elsewhere but may contemplate developing or
purchasing facilities in southern Nevada. These include properties located in northern Nevada,
in New Jersey, and Colorado, in riverboat jurisdictions, and on Indian reservations. Corporate
organizations are listed in Casino Journal magazine, as well as the Nevada Gaming Abstract.
Lists of potential interviewees are attached in item seven below. Before the interview process
is initiated with contacts to specific organizations, the list will be reviewed with the Nuclear
Waste Division of the Clark County Department of Comprehensive Planning, along with the
specific individuals or offices of the casino organizations that will be contacted. The Division
will approve the list of organizations (and officers) contacted.

Also with direction from the Nuclear Waste Division specific companies and properties will be
selected out for initial interviews, so that the question format can be subjected to feedback and
review prior to selection of the full interviewee list.
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The Nuclear Waste Division will also review and approve of the questionnaire format to be
utilized in the personal interviews. It is intended that both open ended and closed ended
questions will be presented to decision makers at their business sites. Information gathered from
the interviews will be analyzed and interpreted and presented in written report focusing upon
potential impacts of various scenarios, especially impacts upon future industrial growth and
economic growth in southern Nevada.

The format developed will be one that can be utilized to establish baseline industry attitudinal
assessments of economic impacts of potential temporary or permanent repositories on industry
decision making and assessments of various scenarios outlined. This study will be made in a
manner which can be replicated at future times, perhaps periodically, in order to discern patterns
or trends in industry perceptions.

3a, Activities (D=Deliverable)

A. Kick-off meeting to discuss details of the work plan.

B. Review of other studies. Studies will include ones which indicate processes of gaming
industry decision making regarding property locations and analysis of other factors of
risk or uncertainty in entrepreneurial planning regarding gaming. Several of the
proposer’s studies of the spread of casino gaming legalization will be included in the
review (see biography). More general business studies regarding site location and risk
factors will also be examined. Analysis of this literature will be offered in a written
report. (D). 3 months from start of project. 20 hours.

C. Develop interview strategy and schedule. Identify pertinent questions and interviewees.
Lists will indicate 100% of large southern Nevada casinos, 50% of medium sized
companies, and 20% of smaller properties, with additional companies not now presently
operating in southern Nevada casinos. Submit lists to Nuclear Waste Division for
Review. Finalize lists and questionnaire format. (D). 3 months from start of project.

10 hours.
D. Contact interviewees and schedule interviews. 6 months from start of project. 10 hours.
E. Conduct initial interviews. Write and present an interim report on interviews. The

report will indicate both qualitative and quantifiable information from contacts made in
first two months of interview process. It will essentially be a survey and summary rather
than an analytical report. (D). 4 months from start of project. 60 hours.

F. Complete Interviews. Write summary report of total interview information. 6 months
from start. (D). 30 hours.
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G. Analyze interview data, secondary data, integrate results into draft report. This analytical
report will offer the proposer’s expertise and opinion regarding questions raised, along
with recommendations for policy considerations regarding the potential nuclear waste

repositories (temporary and permanent). 7 months from project beginning. (D). 20
hours.

H. Interact with Nuclear Waste Division and Peer Review Committee; revise, refine, and
produce final report. 9 months from start of project. (D). 20 hours.

I Present final report to Nuclear Waste Division. (D). 9 months from start of project.
5 hours.

4. Time Line and Deliverables

4a. Deliverables

Kick Off.
. Literature review and written report.
. Interview Schedule (Questionnaires) and identify Interviewees.
. Contact interviewees, schedule interviews.
. Preliminary interim summary of interviews.
Written report summarizing full interview information.
. Draft Report.
. Interaction with Division and Peer Review Committee. Revise report.
I. Final Report presented to Nuclear Waste Division.

TOmmHmouQOws
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4b. Time

MONTH 1 2 3 4 5 6

SIGN CONTRACT *

A. Kick Off D

B. Review Literature/Write Report................... D

C.Id. INterviEwees. .....ooevvnviiniiiniennrenns D

D.Make Contacts e
E.Prelim.Interviews Report ... D

F.Summary Intervw.Repot .l D
G.Draft Report
H.Review,Revise Report

I. Present Final Report

5. Payment Schedule
(Based Upon Deliverables)

A KickOff . . .. .. e 3300.
B. Analysis of Literature, other reports & research . .. ... .. 2200.
C. Identification of Interviewees and Preparation of Interview
Schedule/Contacts . . . . ... ...... ... .. .... 2200.
D. Preliminary Report of first interviews . . ... ......... 3300.
E. Report of total interview information . . . .. ... ... .... 7700.
F.Draft Report . . . . . . ... .. ... 1925.
G. Presemation to Peer Review Committee . .. ... ....... 1155.
H. Final Report . . . . . . . . i 770.

Total . ... ..ottt i i e et i i $19,550.
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6. Biography of William N. Thompson

(Attached)
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7. Casinos and Gaming Corporations

From Nevada Gaming Abstract 1992 (Carson City, NV: State Gaming Control Board, January
1993), p. iii.

(In 1992) Fifteen publicly held corporations own(ed) thirty four Nevada casino properties which
have gross gaming revenues in excess of $12 million per year. These include the following
twenty four southern Nevada casinos:

Tropicana--Las Vegas Strip
Ramada Express--Langhlin
Bally’s--Las Vegas Strip

Caesar’s Palace--Las Vegas Strip
Circus Circus--Las Vegas Strip
Colorado Belle--Laughlin
Excalibur--Las Vegas Strip
Slots-A-Fun--Las Vegas Strip

Four Queens--Downtown Las Vegas
Golden Nugget--Downtown Las Vegas
Golden Nugget--Laughlin

The Mirage--Las Vegas Strip
Flamingo Hilton--Las Vegas Strip
Las Vegas Hilton--Las Vegas Strip
Flamingo Hilton--Laughlin
Harrah’'s Casino--Las Vegas Strip
Harrah’s Casino--Laughlin

Rio Casino--Las Vegas Strip
Hacienda Casino--Las Vegas Strip
Sahara Casino--Las Vegas Strip
Pionecr Gambling Hall--Laughlin
Santa Fe--outer Las Vegas
Showboat--Boulder Highway

Union Plaza--Downtown Las Vegas

Additionally new casino hotels with public corporate ownership in southern Nevada include: The
M.G.M., Luxor, Treasure Island, and Boomtown.

All publicly traded corporations engaged in the gaming industry are listed monthly in Casino
Journal a trade publication. A copy of one listing appears on the following page.

The Las Vegas Strip has (according to the 1992 Abstract) 37 properties with revenues in excess
of one million per year. Fourteen had revenues over 72 million dollars; six between 36 and 72
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million dollars: and seventeen others. Nineteen downtown Las Vegas casinos have revenues
over one million dollars, eleven of these revenues in excess of 12 million dollars. Ten Laughlin
casinos have revenues in excess of one million dollars; and there are ten such casinos on the
Boulder Highway area and another twenty-five in other parts of Clark County.
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